
Retiring entrepreneurs: Four emotional 
issues business owners may face

As a retiring entrepreneur, you’ve built something amazing and you’ve now made the tough call to 
take that big step back. You’ve put a succession plan in place and your financial future is secure, but 
are you ready for the emotional rollercoaster that might come with retirement? 
When you’ve invested heavily in what you’ve created, adjusting to life after being the boss can be tough. Let’s talk about the 
emotional stuff that could pop up:

1.  Adjusting to the new you

Your business has been a major part of who you are and what you stand for. Giving it up can leave you feeling a bit lost, like 
you’ve given up a big piece of who you are.

Do you want your identity to continue to include work? Today’s definition of retirement often includes work in some form - 
sometimes volunteering or mentoring. So that can still be part of your retirement, even if it’s not for a salary. 

In the past, your work and business was probably a pretty dominant part of your identity. But this new chapter can be an 
opportunity to refocus on other aspects of who you are.

2.  Letting go of the reins 

You’ve been the boss - the decision-maker - for years. You implemented a process and followed it to succeed. Letting go of 
all that can be difficult when it’s been a big part of you for so long.

It’s now time for a new routine - or maybe less of one. Being in control and having a schedule of work was essential to 
building and succeeding in your business. And there’s no harm to still keep a schedule. Retiring successfully requires being 
mentally ready for this transition and adapting to retirement, instead of work. 

3.  Preserving your business legacy 

You’ve worked hard to build your business and reputation. It’s natural to worry about what happens after you’ve left. 

This is another aspect of letting go. You created your legacy. Be proud of it! But now it’s time to let the next owners create 
their legacy.

Also, as a successful entrepreneur you may have enjoyed the adrenaline rush that goes with creating a successful business. 
Letting go of this aspect of running a business may be difficult as well. But you can find ways to replace the rush in your new 
retired life.

For example, think about ways to create your ‘second act.’ Your “owner mindset” and ambition can be used in many ways to 
add to your fulfillment. Maybe mentor others to share your skills with entrepreneurs? Or join the board of a not-for-profit 
organization whose goal you feel passionate about. There are many ways to put your skills to work.



4.  New rules for success

One of the things that should change in retirement is your definition of success. It’s no longer your business’ bottom line and 
all the things that drive it. You need new success metrics like:

• How strong are your relationships?

• Do you have a sense of meaning and purpose?

• Are you doing what makes you happy?

Like running a company, you need a plan and a way to gauge your success. Consider creating goals and tracking your 
progress. Maybe measure what matters most to you, like social gatherings, physical activity, leisure activities, hobbies or 
attending music or theatre events. If you prioritize it and plan it, it’s more likely to happen.  

The best part is that you’re moving into a world full of fresh possibilities. Whatever you decide you want your new world to 
look like, consider how to express your identity and purpose, and redefine what success means to you. Be willing to let go of 
the rest. It will free you to enjoy what’s ahead.

Interested in other resources?  
Check out Sun Life Global Investment’s Retirement Hub to learn more.
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